Foxwood Hill Property Owners Association
Board of Directors
March 21, 2026

Present
· Sonya Hale, President
· Treasurer, Dan Delano
· Dawn Markelon, Secretary
· William K. Thompson, Board Member
· Mike Ablan, Board Member
· Kathryn Burke, Board Member
· Keith Cagle, Vice-President

The meeting was called to order at 9:02AM by President Hale.  All members present joined in the Pledge of Allegiance.  Hale reminded those in attendance about the code of conduct.

Community members attending via phone/web were asked to mute their phones.

Phillip Hainey opened with the invocation.

President Hale introduced all members of the Board to the community and called for Proof of Notice of this meeting by Casey Pouge and Maria Staimey. Notice has been accepted and a copy of the Proof of Notice is attached to these minutes.

President Hale welcomed the community to the 48th Annual meeting and stated the purpose of today’s meeting is threefold:
1. Results of the votes including the election of three members to serve a three-year term to the board of Directors. Approval of 2026/2027 Operating Budget and five proposed amendments to the By-laws.
2. Receive reports from Committee chairs on this past year’s accomplishments.
3. To hear from members.
Hale stated it would be her responsibility to keep the meeting on track. It was announced, following the Annual meeting the Board will conduct an organizational meeting to select Committee board liaisons and vote for Board specific roles.. Members were welcomed to attend.
First order of business was approving the 47th Board Meeting Minutes, with a motion to waive the reading of the meeting minutes from the meeting that was held March 17, 2025. Hale stated she would entertain a motion to waive the minutes from that meeting as they were approved as written and posted on the website. Keith Cagle made a motion to waive the reading of the minutes from said meeting. William Thompson, second. All were in favor. None apposed. Motion carried.

Hale recognized and thanked Casey Pouge for serving as the Chair of the nominations committee and recognized the candidates, Kathryn Burke (present), Charles Holman (not-present), Darrin Isham (not-present), Matthew Martinez (present), Kelly Rembert (not-present), Pedro Rodriguez (not-present).

Hale took a few moments to outline board accomplishments over the past year. 
· Health Care stipends were given to the staff to help offset the cost of healthcare.
· Employed our first part-time code enforcement officer.
· Refurbished the kiddie pool.
· Installed a new sewage system at the lodge.
· Installed a new HVAC system in the kitchen.
· Remodeled the men’s and women’s bathrooms/locker rooms.
· Sanded, resurfaced and sealed the floors upstairs and downstairs.
· Purchased a new security vehicle.
· Purchased a new zero turn mower and trailer.
· Hosted the Oconee County Chamber of Business “After Hours” event in which approximately 90 business leaders attended.
· Mounted the metal quilting square on the outside of the lodge facing Loblolly.
· Implementation of the Toast management system to allow tracking of food sales, revenue cost of goods and gross margin daily.
· Implemented an access control security system for the pickle ball courts.
· Completed almost $600,000 in road repairs.
· Processed just under 100 liens.
These accomplishments are a testament to the dedication and service of our staff. 
Hale went on to say our POA has come a long way since she took office three years ago. We’ve grown in numbers, launched successful community projects and bolstered lasting friendships. She stated, “as I step down today, I’m filled with gratitude for your trust and support but mostly the friendships I’ve made.” She also stated that the future of our POA is bright and she looks forward to continuing as a dedicated member. She thanked the community for the incredible journey she’s had as President. 

General Managers Report – Vacant

In lieu of the General Managers report each Department head gave a report.

Maintenance – Jim Sample, Absent
Thompson reported on behalf of Sample. 
Maintenance accomplishments over the past year are as follows.  Proactively cutting down over 100 trees. New lights were installed on the lodge patio. The lodge deck stairs were replaced and/or repaired. Cut back 28 miles of roadside over 44 miles of roads. Keeping up on trash removal. Replacing road signs. Helped with the refurbishment of downstairs at the lodge. Replaced ceiling tiles throughout the lodge. Their focus for the upcoming year is to beautify the three Foxwood Hills signs on Blackjack Road, replace the gutters on the maintenance building, install ceiling fans in the Pavillion, and continue cutbacks of roads through the summer and fall.  The community was cautioned NOT to try to get around the tractor while they are cutting back trees.  Community members ignore the work signs and put the maintenance crew and themselves in danger.  In the future, roads may need to be shut down during tree removal.

Security - Captain Jeffrey Carrol
Captain Carrol passed the EMT certification on the National level. He’s still waiting for the county to supply him with the medications he should have. Jose Correa has chosen to become certified as an emergency medical responder. There is a Traffic Stop Safety and Aggressive Call SLED training course in April and all three officers will be attending. Officers are giving new homeowners business cards to make them aware of their ability to help if needed.  The Paxton system is now installed in Kingson.  Cameras have been placed throughout the community in efforts to catch people disposing of trash on our roads. 

Permitting and Code Enforcement Officer - Casey Pouge
There were 77 new violation notices that have been issued.  There are 10 open violations. Fees collected last year were $8,360. Over $15,000 remain unpaid/collected. Violation fees were lowered by the board from $33.33 daily to $10 per day to assisted members who are struggling to pay. Pouge thanked Mike Giordino for his help on the ACC.
  

Treasurers Report – Dan Delano – Requested from Dan 4/18/2026

Financial Recap:  January, 2026 Month and Year-to-Date (See Financial Statements issued at the Board Meeting and posted to the FWH POA Website).
Balance Sheet:
Total Assets are below prior year January by $224,794 due primarily to increased spending on Roads and Capex, and normal Fixed Asset Depreciation.  
Total Liabilities are relatively consistent with prior year, decreasing $19,768 due to reduced ACC Deposits
Equity is down $205,026 year over year driven again by Roads spending
Profit and Loss Statement:
Total Income is below Budget YTD by $18,211, driven by a material miss of $27,187 for the month of January.  These variances reflect several items:
· Current Year Revenue is $10,177 below Budget, with the month being unfavorable to Budget by $7,663.  Current Year Collections are 1% below Plan.  This is primarily due to the loss of our Collections Company, Monterrey.  Efforts are underway to hire a new collections firm.
· Prior Year Revenue is lagging Budget, both month and YTD.  (-$4,518 and -30,832 respectively) Efforts were underway with our Collections Company to increase focus in addressing aged fees from multiple prior years.  This will be the primary focus of a new company.  
· Restaurant Revenue continues to lag Plan, with January being -$2,847 under Budget and -24,620 YTD.  This reflects the days the restaurant/bar were closed unexpectedly due to water/sewer issues in June and July.  We have also seen an overall decline in business volume resulting from Chef turnover.  Action is underway to utilize a Restaurant Consultant to evaluate current Bar/Restaurant operations and determine improvement actions.
· Other Revenue was below Budget in January (-$4,657) but YTD Budget favorable by $25,787.  Both variances were primarily impacted by Operating Bank Interest Earned and Lien & Attorney Fees (which typically reflect prior month legal actions to drive collections via liens and foreclosure efforts).
· Unit/Land Sale Proceeds were $0 in January and are $21,630 YTD favorable to Budget.  Strong results in February and March are anticipated.
Total Expense is $145,838 YTD January over Budget, which includes an unfavorable variance in January of $1,096.  With the exception of Code Enforcement, all other departments are over Plan YTD.
· Restaurant Operating results were unfavorable both for January (-$5,542 and YTD (-$33,942).  The biggest driver continues to be volatility in Cost of Goods Sold, which is -$21,552 over plan YTD.  Recent investments in a new Restaurant System (TOAST) is not yet demonstrating the results expected to drive a number of benefits, including improved Inventory Management.  Expenses are also unfavorable, driven primarily by Payroll (-$8,674 over plan) and Equipment (-$3,183) which includes the cost of TOAST and other kitchen equipment.  Total Net Restaurant Cost YTD January (Income less Cost less Expenses) is $104,509 Actual versus a $45,746 Budget, so a net overage of $58,763.
· General Expenses over plan for January by $10,066 and YTD by $60,147.  Key contributors are Postage, Legal-Collections, Building Interior R&M, and Property Taxes.  Legal-Collections are typically investments that result in greater Income from Land Sales (Foreclosures), so should provide improvements in the future.  Building Interior costs are candidates for CapEx.
· Comfort Stations are on Budget for January, but over plan YTD (-$2,539).  This reflects Payroll (-$1,481) and Building Interior costs (-$3,437).   Building Interior relates to water heater replacement and should not reoccur.
· Repairs & Maintenance costs are relatively on plan for January, but -$25,797 YTD.  The variances are related to Payroll and Landscaping Maintenance.  Payroll policy has been changed for after-hours call out from a minimum of 4 Hours and 2 Hours, which should reduce costs going forward.  Maintenance costs are driven by the need to hire external firms to assist with tree removal, which is expected to continue being a requirement.
· Security is over plan both in January (-$3,276) and YTD (-$25,502).  Both are primarily driven by Payroll expenses.  The Budget Process failed to allocate funding for Overtime, and the training of a new officer resulted in additional cost.  Finally, schedule changes have been implemented to avoid unnecessary Overtime, so we should maintain costs be closer to Budget going forward.
· Swimming Pool expenses were over plan in January (-$1,468) and YTD (-$5,602).  Both were driven primarily by Payroll costs, along with Pool Supplies.  With the pool season ending we expect Payroll costs to end.  Pool Supplies were the need to address salt cell and electric plug issues.  
· Code Enforcement costs are favorable to Budget, primarily due to lower resources than planned and the timing of car repairs.

Overall Income and Expenses are not aligned with the 2025/2026 Budget, so actions are underway to mitigate overages through the balance of the Fiscal Year and the new Fiscal Year.  These include:

· Restrict spending to Essential purchases only.
· Hiring Freeze on any new vacancies (requires Board approval)
· No Non-Essential Overtime Spend
· Drive planned improvements in Restaurant Income, Costs and Expenses.

A motion was made by Delano to accept the financials, Burke seconded, there was no discussion, all in favor, none opposed, motion passed.
 
Restaurant – Bill Thomspon
Restaurant Solutions, Chef John Mallik came in and did a lot of great things for us.  He created standard operating procedures (SOP) for our kitchen, restaurant and bar. He set up the Toast system so that it would work between the lounge and restaurant which has been a huge help. He established a proper inventory process for restaurant and bar and created a new menu.  In the coming months, waitstaff will be using a “handheld” to take orders. This allows for a ticket to be printed in the kitchen for more efficient and accurate orders.  Chef Malik brought us into compliance with DHEC to pass future inspections and ensure staff obtained proper certifications for food service. He will be back to check on the new chef, Devante, to ensure those standards continue to be followed.  Greg Sheppard asked if Chef John was a consultant and how much he was paid. Dan stated we paid him $13,000. for 13 weeks. 

President Hale took the opportunity to ensure the membership that we are diligently looking for a General Manager. We set up appointments for candidates that look promising and they don’t show or answer their phones. Hale thanked Thompson for stepping in and commended the amazing job he’s done. 

On behalf of the Board, Delano presented a gift to Thomspon for his time on the board and for the hard work he’s put into this community.  Markelon thanked Hale for her mentorship and her dedication to the community during her time as President.

ACC – Mike Giardino, Chair

Extensions given were 43 for the year. Total new permits were 204; 6 car ports, 7 lot improvements, 8 decks, 4 driveways, 10 fences, 62 lot clearings, 15 manufactured homes, 51 new constructions, 3 RV placements, 14 sheds and 24 “others.”  There are 132 open permits and for the year there were 63 closed permits.

Beautification – Vacant

Hale encouraged the membership to speak with the office, Board or Beth if interested in Chairing that committee.

Bi-Laws Committee – Greg Sheperd Chair 

The “townhall” meeting went very well. Sheperd took a moment to thank the committee members, Jan Coin, Maria Staimey, Patrick Coates and Charles Holeman.  Sheppard recommends beginning work on the committee in May or June would allow for more time to work on the revisions.  He stated he hopes that this will be a standing committee so they can continue to do this work going forward.

Communications and Marketing – Beth Patterson Chair

Patterson took a moment to thank her Team, Jan Coin, Marsha Duvall, Maria Staimey, Jackie Hennessee, Susan Mangubat and Van Wess.

We have 1,199 contacts this year from 803 last year.  Maria Staimey created 749 event flyers this year compared to 589 last year. E-blasts are the primary way news and events are communicated to the membership. Make sure your current email address is updated with the office to ensure receipt. 

The new member letter is currently under review. Once approved it’s sent to Good Management, and they send it to all members. The New Member welcome book has been revised and will soon go under review.  There were two newsletters produced and they were asked to do monthly updates of which 8 of those have been created.  Foxwood Hill fan page currently has 1,737 members from 1,388 last year.

The Journal, Oconee Chamber and Red Hot homes are our strongest relationships.  We advertise our community and available lots through them. We were trying to get our lots marked so potential buyers could come in and look for the lots they were interested in. To date, these lots have not been marked. Our maintenance supervisor Jim Sample has created signs for 50 lots that have not been cleared yet. The Journal dedicated two pages to our community in their June issue. An application was submitted to AARP Community Challenge program in hopes to make some additions to the pavilion. Unfortunately, we were not successfully funded. A full page add was placed in the Oconee Tourism booklet that goes out to 40,000 people. Another full-page ad was placed in Lake Living. The Journal distributes this to lake front communities. 

Marsha Duvall asked how many residents we have in the community.  Sheppard answered, “about 2,100.” Duval stated she would reach out to the Chamber regarding some new grants that are available.


Neighborhood Watch – Muffy Chase Chair

The current neighborhood watch membership is 334 from 96 last year.  The largest issues in our community continue to be stray dogs, speeding vehicles and instances of trespass. However, last year there was a menagerie of animal sitings starting with stray cats, then coyotes and bears. It is now that time of year again so watch your garbage.  There was a loose chicken, domesticated birds and an iguana.  Chase stated our security has tried to intervene on stray dogs, or dogs chained outside during inclement weather. Neighbors need to call the police.  Foxwood hills security cannot do anything about that.  During the past year they have alerted the community to fire risks, algae in Lake Hartwell, vehicle break-ins and the new golf cart seat belt law.  Van Wess has taken on the responsibility of posting the monthly security reports on the Foxwood Hills property owner web page found under the “resources” tab and found under Security Reports. The main component of the Neighborhood Watch is the residents. Each section has a volunteer security captain who keeps an eye on their sections and speaks to their fellow residents about their concerns or any issues. There are openings in Aaron, Rapidan, Millhurst, Section B and Section L. She asked for volunteers for these sections.

Marsha Duvall asked about the leash law in South Carolina. Chase stated dogs need to be secured. Either by leash or owner control. A discussion on cats ensued and Chase stated the Oconee County Animal shelter will fix the cats, clip their ears and release them.  Captain Caroll reiterated that there is no leash law in South Carolina. 

Roads – Russ Dukeman Chair
Bill Thompson reporting on his behalf

This is Russ’s last years as Roads Committee Chair. 21 sections of road have been worked on this past year. 7 culverts were replaced, and ditches cleaned in over 50 locations. They created access for new homes in 8 locations where there were no roads.  Grading roads continue throughout the community.  Russ predicted it would take about $50 Million to fix the over 44 miles of roads in this community.  With the current budget and traffic, it only allows for patching what we have. We are way underfunded. Russ stated it was a privilege to serve this community, and he wished us the best for the future.

Hale stated she wished Russ was present because she wished to thank him for all the work he’s done for all the years he’s been over the roads. He’s done a fantastic job and will be greatly missed.

Social Committee: Kathy Moore, Chair

Kathy stated her last day as chair will be March 31st and Miss Sue Roberts will be taking over.  The last event was the St. Patty’s Day party. Southern traditions came to play and the food was awesome. There was dancing and a good time was had by all. Moore thanked her team, Carol Bolton, Kelley Rembert, Debbie Morgan, Sue Roberts, and Norma Berglan.

Real Estate Update – Susan Mangubat

Total lots sold per MLS were 56, not lakefront, but interior lots. In total we sold 68 which included RV sections.  The previous year we sold 91 so it was a down year. There are a lot of new developments, which is a good thing. Average lot sale price was $7,982. This year our interior lots are $8,405. Each lot is priced between $8,000 and $10,000.  We are already seeing an uptick in sales on land. We already have 34, either under contract or closed. There are 13 active home listings. All from home builders. Average sales price is $348,000 with 97 days on market. The average in Oconee County is 67 days. Last year, 15 homes sold with an average price of $258,000 with 87 days on market. Active new construction homes are going for $220,000. The last 880 days the average price was $214,000.  There were 6 modular homes sold last year. Things are looking up.

Greg Sheppard asked what percentage of sales are usual in the first 6 months of the year.  Mangubat stated with land you cannot calculate the same as with home sales. Home sales are strongest from April through August.

Hennessee asked why our homes stay on market longer. Mangubat stated that we are a little far out and other agents do not know the community.

Lake View Ambassadors – Jackie and Tom Hennesee

Once a month they visit Lake View and the residents love it. She asked that we continue with our donations. St. Patrick’s Day, they brought ice cream and decorations and the residents were thrilled. There are 19 residents and 4 staff members supported.

President Hale took a few moments to recognize our incredible, dedicated and hard-working staff. Stating “they have all demonstrated exceptional commitment and have exceeded expectations and are driving the association to another year of success. Their tireless efforts, diligence and willingness to go the extra mile have been the backbone of our success. This team, from top to bottom, has proven what can be achieved when we work together. Thank you for all your outstanding contributions. We look forward to your continued contributions and a bright and successful future together. Please join me in thanking them all.”

Hale went on to thank the POA. “As we begin planning for the transitioning toward the Board of Directors with three outgoing members and three incoming board members, I would like to recognize the volunteer work done by our outgoing board members, Kathryn Burke and Bill Thompson. As the time for the board draws to a close, I want to express my sincere gratitude for your service. Board service is the toughest volunteer role and you both took on board duties with dedication, seriousness and with sheer commitment. I am most grateful for your active leadership as a judicious steward of our association. I know you both carefully deliberated on matters before the board even when decisions were difficult. I will certainly miss working with you as board members, but I look forward to staying in touch. Thank you both. And finally, I would like to commend all the board members for their valuable guidance, Insite and long hours each of you have put in while constantly juggling the demands of home with volunteer work. You each have wonderful gifts in different arenas, and you all found successful ways to help Foxwood Hills. I’m immensely proud to be associated with such dedicated volunteers. What would we do without all our volunteers? Volunteers are worth their weight in gold. Each of them has given freely of their time and talents making a tangible difference in our community. How thankful we are to have people who volunteer their time, talents and passion making a tangible difference in our community. Your commitment has been unwavering and we are deeply grateful. You are the backbone of our organization and without you our impact would not be possible. Thank you for all your tireless efforts, your unwavering spirit, and being the heart of what we do. To show our appreciation, a lunch is being hosted by the board today in honor of our volunteers.” Hale then read the names of all volunteers this past year.

Volunteer Recognition Program – Beth Patterson
Patterson announced each volunteer would be given gift certificates in appreciation of their service this past year. Patterson stated there are now five categories in the program dependent on the hours volunteered. Each volunteer will be randomly drawn to win in their category. The winners are as follows; 

Honorable 4 to 20 hours (Foxwood hills ballcap). Winner: Paula Thomas 
Spirit 21 – 50 hours (gift from a local business). Winner: Sue Robert 
Bronze 51 – 100 hours. Winner: Nadine Meese (choice of $50 deduction in dues or $50 restaurant gift card)
Silver 101 – 200 hours. Winner: Jackie Hennessey (choice of $100 deduction in dues or $100 restaurant gift card)
Gold 201+ hours. Russ Dukeman (Dues paid)
There were 48 volunteers this year and 38 submitted hours. 
Marie Staimey had almost 4,000 hours this year! Greg Sheppard pointed out that is equivalent to working 60 hours a week! The crowd applauded in response.

Open Forum – Community Members
Beth Patterson – she had two recommendations to the new board. One is she would like to see the advisory committee reinstated stating it gives members the opportunity to come to the committee with issues and concerns which many times can be resolved before escalation.  She has also seen that it gives the committee chairs the opportunity to do some cross fertilization when knowing what each other’s plans are in the community. Second recommendation is that the chairs get to sit down with the Treasurer or the GM, maybe both on a regular basis going over their budgets and maybe receive some guidance on how and where the money should be spent for their committee.  
Keith Cagle – Speaking as a member of the community not a board member. He stated he initially came here to be an investor and ended up falling in love and no longer saw himself as an investor, but a member of the community. “It’s about the people.” He stated that some of the finest people he’s ever met in his lifetime live in this community.  He recognized the commitment that Kathryn, Bill and Soyna have made to the community stating it’s a thankless job and takes many hours, of which no one really understands, but love for this community and what they are trying to put back in is something he’s never witnessed before.
Marsha Duvall – She asked who notifies the water company when there is a break in the line. It was stated that all residents report water issues to the water company individually when they are affected. She asked if there is a local representative the can work with us on water issues. Cagle stated we have made numerous attempts to meet with CWSR with no response. He stated we are going to push hard for a resolution with the water company this coming year.  Duvall asked if there is a water filtration system within Foxwood hills.  We do not.

Election Results –
Hale thanked Casey and Judy, co-chairs for the election committee, stating they have put in a lot of hours.  There were 16 volunteers who counted the ballots.  For eligible member votes there were 2,552. The forum requires 5%, that is 128. There was a total of 512 ballots, representing 1,432 votes.  New board members voted in are Kathryn Burke, Kelley Rembert and Darrin Isham.  The 2026/2027 Operating Budget was approved for the upcoming year. The proposed bylaw amendments needed to be approved by 2/3 vote, all five of them passed by much more than that.  Casey stated she and Judy will not be chairing the committee next year. 
Hale announced the organizational meeting will be called to order and members were invited to stay. The Board Executive Session will take place the following weekend due to time constraints with organizational meeting and volunteer luncheon scheduled for today.
Annual Meeting Adjourned at 10:53am
Organizational Session called to order 11:00am and Adjourned at 11:20am

Mike Alban voted in as President/ Board liaison to Security
Kathryn Burke voted in as Vice President/ Board liaison to Marketing and Communications Committee
Kellye Rembert voted in as Secretary/ Board liaison to Nominating Committee
Darrin Isham– Board member/ Board liaison to Bylaws Committee and Neighborhood Watch Committee
Keith Cagle – Board member/ Board liaison to ACC Committee
Dawn Markelon – Board member/ Board liaison to Social Committee


Respectfully Submitted,
Dawn Markelon, Secretary
4/24/2026



