Foxwood Hills Bylaws Committee

Meeting Minutes
September 5, 2025

The naugural wmeeting of the Foxwood Hills Bylaws Committee was held on Friday,
September 5th, 2025, at the Foxwood Hills POA Office.

ATTENDEES

Menbers in attendance bncluded Greg Sheperd, Chatrman; Charles Holman; Matthew
Martinez; Patrick Coates; Maria Stamey; sonya Huale, ®Board Prestoent,

THOSE MEMBERS NOT IN ATTENDANCE

Members not in attendance included Jan Coin, Vieki Wing Keane, and Michael
Ablaw, Board Lialson.

CALL TO ORDER

The meeting was called to order by Chatrman, Greg Sheperd.
APPROVAL OF MINUTES

This belng the tinaugural wmeeting, there were no minutes to approve.

AGENDA ITEMS

1. INTRODUCTION OF MEMBER.S — Memtbers ntroduced themselves
2. ELECTION OF VICE CHAIRPERSON AND SECRETARY

Charles Holman volunteered to sevve as Vvice Chatrman. Matthew Martinez
seconded the motion. Mr. Holmawn was electedt uwawr’,mous%.

Patrick Coates mwominated Maria Stameg to sevve as secretmg. Mr. Holmawn
seconded the motlon. Mrs. Stamey was electedt uwawlmous%.

3. SCHEDULE OF MEETINGS

Adter presenting several options for days and thmes for future meetings, it
was declded that for the remainder of September, meetings will be held
weekly on Wedwnesdays at 5:00, with the understanding that the committee
remains flextble regarding the day and time, as well as the meeting format,
in person or via Teams. The bmmediate schedule is as follows:

Wedwesday), September 10 at 5:00

wednesday, September 174 at 5:00



wednesday, September 24, at 5:00
REVIEW OF CHARTER AND COMMITTEE RESPONSIBILITIES

The Charter for the newly created Bylaws Committee was read and discussed
thoroughly). The charter states that the comumittee will consist of no fewer
thaw five and no more than seven members who will serve one-year terms,
with the Board of Directors having the discretion to reappoint any or all of the
commlittee to a secomdl term.

REVIEW OF BOARD PRIORITIES

Article VI Board of Dlrectors

1. Sectlon 1—Cowmposition: Director may not serve more than two (2) 2-year
consecutive terms ano no more than seven () years in 10 years, whether by
election or appolntment.

The commlttee agrees with this recommenoation.

2. Sectlon 2—Vacancies: Director appointed to fill Board vacancies must stand for
election at the next annual meeting,

The commlttee agrees with this recommenoation.

z. Dlrectors vote to fill vacant positions. tn case of a tle, the nominee with the Longest
tenure as a Lot owner will be appolnted.

The committee disagrees with this recommendation because there shoulo be no ties.

4. Sectlon 4—rRemoval: Added “Uf convicted of a felony”. The Director may also be
repriveanded or censureo by a majority vote of the Board for Cause.

The committee disagrees with this recommendation due to the ambiguity of the
wording.

5. Fines will be applied and will increase for each offense
The commlittee disagrees with this recommendation due to the ambiguity of the
definition of “fines”.

&. Sectlon 4—Conflict of interest: No Divector may transact business with the
Assoctation or any Assoclation contractor during thelr term or within 2 yezars
after expiration, unless approveo by a majority of the Board.

The committee disagrees with this recommendation, citing that the conflict of
Lnterest shoulo end with the Dlrector’s teyrme, with no e)coeptiows maole.



Avticle X: Powers and Duties of the Board

Sectlon 1 () and Section 2—Power of the Board: Both restrict the ability of the Board
to exceed over 10% the Operational and nfrastructure Budgets without a Membership
Vote.

Avrticle XX Vill—Standards of Conouct

Sectlon 6—Enrichment Disclosure or Emolument Disclosure: If the Board finds
that a Director or Officer has violated Section &, they shall bumedintely be
removed,

The committee agrees with this recommendation.

Sectlon F—Flductary Misconduct: A Director or Offlcer charged by credible proof
or indictiment (change to conviction) with theft or embezzlement shall be
disqualified and removen.

The commlttee agrees with this recommenoation.

Sectlon 8—Nepotism: No blood or legal relatives of a Divector or Officer may be
hiveo unless the majority of the Board approves.

The committee disagrees with this recommendation, citing that theve should be no
provision for the board to overrule this provision.

LITIGATION

Article VI, Section ¥ — The Associlation shall not nitiate Litigation against any
member except for the collection of duly authorized assessments, unless flrst
approved by a two-thivds (2/3) vote of the Board and upon written notice to the
menlbership.

The commlittee disagrees with this recommendation.

ALTERNATE DISPUTE RESOLUTION

EW BUSINESS

a. Charles Holmawn, Article X, Sectlown 1.4 and Article XV, Section 3
b. Other new bustness

7 Adjourn - the meeting was adjowrned at #:20 PM



Seeretary, Maria Stamey pate of Approval 9-10-25



